
Proposed Budget
Fiscal Year 2026-2027
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SDEA Budget Committee

• Eastern Prairie: Tim Eckart 

• EGL: Olivia Forman

• Plains: Shawn Olsen

• SouthEast Educators: Kerry Evans

• Western: Robert Dahlenburg

• Chair: Tess Canet

• President: Stephanie Hageman

• Vice President: Jennifer Milliken

• NEA Director: Kelsey Lovseth

• Executive Director: Ryan Rolfs

• CFO: Holly Frederick



Mission & Vision



Staff Members

Professional Staff Members

• Steve Binkley – Eastern Prairie

• Richard Mittelstedt – SEE 

• Lou Ann Jensen – EGL 

• Shannon Maxon – Western 

• Sandy Arseneault – Plains

        Management

• Ryan Rolfs – Executive Director

• Holly Frederick – Chief Financial Officer

• Brooke Quinlivan – General Counsel

Program Staff Members

• Sandra Waltman – Director of Public Affairs

• Lathie Under Baggage – Data Strategist

• Korey Erickson – Organizer

• Lisa Weier – Teaching and Learning Coordinator

        Associate Staff Members

• Christy Ryland – Administrative Assistant

• Kylie Stoddard – Financial Assistant

• Rebecca Feller – Communications Specialist

 



SDEA Budget Timeline

• December-March 1st:  Budget Committee met 3 times to create Draft Budget

• March 8th:  Budget Committee Presents Draft Budget to Board

• March 10th – 17th:  Presentation of Draft Budget to Unit Mini-RA’s

• March 28th:  Budget Hearing at RA

• June:  Board Approval



Full Budget Equivalent 
FBE = 4,220



Areas of Emphasis



Areas of Emphasis



Line-Item Proposed Draft: Revenue



Line-Item Budget pg. 2



Line-Item Budget pg. 3



Line-Item Budget pg. 4



Line-Item Budget pg. 5



Line-Item Budget pg. 6



Line-Item Budget pg. 7



Line-Item Budget pg. 8



SDEA Strategic Goals



Thank you!
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